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Women	in	Leadership,	A	Case	Study		
 

 
 

This resource is helpful for cultivating conversations around gender and race in the workplace.  

Read the narrative & then work through the discussion questions in small groups. 

	
NARRATIVE	

Lois is an intelligent administrator who has worked for an evangelical, Christian organization for thirteen 

years. She is a gifted employee who is detail-oriented and organized. She works well with people and has been 

commended on several occasions for her leadership ability. Lois is interested in developing a long-term career 

with this Christian institution and has made her wishes clear to her boss on several occasions. She worked in a 

corporation for several years prior to joining this organization, but was dismayed by the lack of spiritual values 

evidenced in that environment. She looked forward to working in a company with other Christian people who 

shared her commitment to biblical morality. Lois has worked with her boss, Ben, for the past ten years. Ben is 

a caring, older man who has been with the company for over twenty years. He is a white male who is sensitive 

to the issues of gender and race and wants to see the organization grow in its ability to be more multiethnic. 

He requested Lois to work with him in his department and, together, they have led an initiative to help 

improve race relationships within the company. Lois has spearheaded most of these events and has been very 

vocal about her desire to see change within the organization. Several of her colleagues have been offended by 

Lois’ insistence on pushing the issue. They have talked to Ben about her, expressing that they experience her 

as confrontational and overly emotional. In addition, Ben has been asked in managerial meetings about Lois’ 

abrupt style. This has caused him great concern, as he has been forced to defend her. Recently, Ben and Lois 

had a major confrontation that has seriously threatened the future of their relationship.  Trust has been broken 

and Lois  is seriously considering quitting her job. For several years Lois has been overlooked for a promotion 

to become a manager. Other less qualified candidates have been promoted instead of her, and these people 
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have all been white. She has brought this to Ben’s attention on several occasions and questioned him as to 

why she is not being promoted. She points out her excellent work record and wants to know why she is being 

ignored. Ben has assured her that she is managerial material and that she is definitely being groomed 

for advancement. However, Ben also pointed out to Lois that he and many of her co-workers are having  

having problems with her emotional style of communicating. They are afraid of her and see her as an angry 

person with a “chip on her shoulder.”   Ben is very non-confrontational and would like Lois to “tone down” her 

anger. If she were less vocal and more collaborative, he feels her chances of being promoted would greatly 

improve. Lois has taken great offense to this suggestion and believes that this is really a subtle way of trying 

to force her to be more “white” in her style so that she will be more tolerable to white people. She feels Ben 

has betrayed her and can no longer be trusted. Ben feels overwhelmed by Lois’ response and does not know 

how to respond to her anger. He now begins to understand why many people are afraid of Lois and have 

problems working with her. 

 
DISCUSSION	QUESTIONS	

1. What would you do? 

2. What are the issues/problems presented in this case? 

3. With whom do you most identify with and why? 

4. Are there power dynamics present in this case study? If so, in what ways is power used? 

5. How does the element of power impact the racial tensions in this case? 

6. What would Ben have  to do to improve his ability to understand Lois? 

7. What would a possible solution be for Ben and Lois to reconcile this situation? 

8. What are the possible losses for the ministry organization if they are not able to reconcile their 

differences? 

9. If we define “discrimination” as a behavior that disfavors a person based on a preexisting attitude 

rather than an objective assessment of the situation, did Ben discriminate against Lois when he 

suggested that she “tone down her anger” to qualify for promotion? 

10. Given that Lois and Ben were working together to improve race relations in the organization, 

might they have had differing ideas about what constituted good relations in that setting? Might 

Ben have unconsciously desired a multiethnic situation in which white cultural values were 

dominant? Might Lois have had in mind a multiethnic environment in which all cultures were 

equally influential? 

11. Given that Lois and Ben were working together to improve race relations in the organization, how 

might they have used this situation to improve their own relationship and that of their co-

workers? 

12. How is this discussion relevant for us as a multiethnic Christian community preparing to celebrate 

our ethnic diversity? 


