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PUZZLE	PIECE	SEMINAR	FACILITATOR’S	GUIDE 
 

 
 

Purpose	and	Introduction: 

Our racial and ethnic identity is important to God. Without our cultural and ethnic backgrounds we have 

a limited and incomplete perspective of who God is. Using a puzzle to illustrate the complexity and 

difficulty of coming together to achieve racial and ethnic reconciliation, this seminar will help people to 

understand how we are all interconnected and that we need each other to be whole and complete the 

work of reconciliation together. 

 

Objectives: 

This seminar will help participants to learn: 

• What it takes for people from different racial and ethnic groups to come together 
• What strategies are necessary to pursue racial and ethnic reconciliation 
• Why racial reconciliation is so puzzling and confusing 
• What the joy of unity and racial reconciliation feels like when we achieve it 
• How to move beyond racial segregation to reconciliation 

 
Scripture: 

Ephesians 2: 11-22 

 
Materials	Needed:	

1. One puzzle with enough pieces for each person to have one 
2. Flip charts or white board 
3. Colored Markers 
4. Table or flat surface large enough to assemble puzzle 
5. Bible to read scripture reference 
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FACILITATING	THE	EXERCISE 
Opening:	

• Give every person a puzzle piece as they walk in the session. 
• Establish Ground Rules and open in prayer 
• Read scripture to set up the seminar – Ephesians 2:11-22 

 
Phase	1:	

Ask each person to examine his or her piece of the puzzle by using the following questions to help them 

process: 
1. What piece of the puzzle do you have? 
2. What do you know about your piece of the puzzle? 
3. What does it tell you? 
4. What do you think it is? 
5. How do you feel about your puzzle piece? 
6. Who are the people who do not like to put puzzles together?  Why?  What makes it difficult? 
7. Who are the people who enjoy putting puzzles together? Why? 
8. What do you want to do with your puzzle piece? Why? 

 
Phase	2:	

Allow group to put the puzzle together. Observe group dynamics such as: 

(Please note that everything is instructive and can be used in the debriefing process.) 

• Who seems to emerge as the leader(s) of the group? 
• Does everyone participate? Why or why not? 
• What process do they use to put the puzzle together? 
• How do they communicate? 
• How do they coordinate their efforts? 

 
 
Phase	3: 

Large Group Debriefing: 

After the puzzle is assembled have people go back to their seats. Use the following questions to debrief 

the experience and help the group to see how ethnic diversity and racial reconciliation is similar to the 

work necessary to assemble a puzzle. 

Write their responses to the following questions on the board or flip chart: 
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1. What do we know now that we didn’t know before (the puzzle came together)? 
What does this suggest? 

2. How did it feel to complete the puzzle? 
3. What did it take to put the puzzle together? What did you experience or observe about the process? 
4. If our different ethnicities and cultures are compared to a puzzle, why is each piece so important? What 

happens if one piece is missing? 
5. Why is your piece of the puzzle important? What happens to the picture if your piece is missing? 
6. In what ways is ethnic diversity like a puzzle? 
7. How are the issues of race and ethnicity puzzling to you? 
8. What would it take for our ethnic and cultural pieces to come together in this group? 
9. What are the obstacles we face in putting our pieces together? 

	

Phase	4: 

Wrap up the session by having everyone complete the following sentence: 

“Today I learned…” 
 


