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4	GROUND	RULES	FOR	RECONCILIATION	
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Back	to	the	Basics	

I think we all know that reconciliation doesn’t happen overnight. If anything, reconciliation often takes years of effort 

and hard work. Reconciliation usually starts with conversation. Honest, vulnerable, personal conversation – be it with 

your church, your organization, your co-workers or your friends. These 4 things are essential for creating a safe place to 

have the difficult conversations about diversity without the fear of saying the wrong thing, offending others or being 

labeled and judged harshly. Before you begin any intentional conversation around race or diversity, make sure that all 

participants agree to abide by these boundaries.  You will likely need to remind them often and model this behavior 

yourself. 
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1) USE	“I”	STATEMENTS	

Allow people to own their own statements and feelings. “I” statements keep us from making dogmatic statements 

that can alienate other people. 

For example, using the term “everybody” can put others on the defensive. As a result, it can diminish the possibility 

that others will hear what is being said. 

The correct way to use an “I” statement is to say, “I feel…” “I think…” “In my opinion…” rather than “I think that 

you…” or “Everybody knows that…” or “All right-thinking people…” Another way of using an “I” statement is to say, 

“My experience is…” 

	

2) NO	INTERRUPTING	
Introverts and extroverts process and share differently. For example, extroverts often process aloud and need the 

opportunity to clarify their thoughts and what they intend to communicate. Introverts typically process internally 

and need opportunities to share their thoughts and finish what they are saying. We want to create a space for both 

to speak without being interrupted. This is one way of ensuring that a variety of voices and perspectives are heard 

and people are being respected. 

 

3) MAINTAIN	CONFIDENTIALITY	
Part of creating a “safe environment” is providing a space for people to share difficult and sensitive information. In 

discussing reconciliation, people often take the risk of saying something personal or embarrassing. It is important to 

honor this risk by not allowing others to discuss what has been shared outside of the context of the session. When 

this occurs trust is broken and discourages any future honesty by other members of the group. This would also 

include not sharing pictures or comments of others on social media without getting their permission. 

 

4) BE	FULLY	PRESENT	
This one should not be overlooked! In this day of smart phones and social media, people are often physically 

present but not fully engaged with those around them. We need the whole person to be involved to get the most out 

of reconciliation interactions. Therefore you should ask people to agree to turn off (or at least silence) their cell 

phones and commit to being fully present to the experience. You want each person to be present in mind, body and 

spirit! 

 
 


